
NUNEATON BOROUGH SUPPORTERS’ CO-OPERATIVE 
Meeting opens 27 June 2019, 7.40 pm at Liberty Way 

Present : Mark Axon, Dave Hall, Jim Skuce, Pete Davis, John Hobson, Gordon Chetwynd and Mike Turner. 
Apologies : Martin Ball, Ben Mayne. 
Meeting Opened. Mark opened the meeting by welcoming Gordon Chetwynd to the board. 

Treasurer's report: 
Gen. a/c £7,846,29, Contingency fund £1,434.51. Payments-Retirement gift for Phil and Benda Williams, £59.90, Boro Radio Commentary 
Prediction League sponsorship £150, DD re Google Gsuite £33.12.  Receipts- Membership £20, Donation from Nick Paul £30. 
Mike confirmed that the AR30 return, for the y.e. 31/12/18, had been submitted to the FCA and acknowledged accordingly. 

Update from Football Club: 
Since the April Board meeting, John and Mike had attended a meeting with the Club in May and John and Mark attended a further meeting last night. 
John and Mark provided a report based on last night's meeting. Financial overview from meeting shared with Board, everything is ticking over and 
the club now awaiting fixtures for season so that matchday sponsorship etc  can commence. This will also clarify when Club can be hired for functions 
on non-match days. 

Mark confirmed that shares had been discussed with the Club, and that Mark would be working with Football Supporters Association (SD/FSF) and 
their legal advisors to draft a Shareholders Agreement to present to the Club. The Co-Operative share percentage is still being discussed at present. 
No further progress has been made re: Fan Director role, however the Co-Op continue to be invited to informal board meetings with others at the 
Club.  

Restructure of Board: 
In preparation of the share and fan director appointment, Mike Turner proposed that Mark be nominated as the prospective Fan Director from the 
Co-Op Board so that we are in a position to move immediately once the offer is formally received. Mike felt that Mark is the ideal candidate as he 
has been working closely with the club during recent turmoil, he is also well known and respected by Club supporters. Dave Hall seconded proposal 
which was passed unanimously by other Board members. Mark said that he had been researching best practice from other Supporters Trusts and 
their Fan Director role to ensure that there was a policy in place for supporters to change the Fan Director as and when required.  

Mark has been acting Chair for the past 12 months and Pete Davis proposed that John Hobson take over the position given the work required by 
Mark to progress shares and fan director role and John’s previous experience in the role. This was seconded by Dave Hall. Following John's 
agreement, the Board unanimously endorsed proposal. 

The Board always welcome additional volunteers to attend meetings and/or become Co-opted members if they have appropriate skill set to strengthen 
and progress the Board.  

AGM Review: 
There was agreement from the Board that this was a success with around 40 members attending. Following a late request, we were delighted to give 
Jimmy Ginnelly and Adam Hayes a slot before the formal part of the meeting commenced. 

A question was raised at the AGM by Mick Johnson in respect of proposed disabled facilities. The many obstacles and frustrations that we 
encountered were explained, together with an assurance we will continue to pursue this. With the prevailing community spirit, it is hoped we will be 
able to overcome some of the previous barriers. 

Subcommittee update re ground ownership: 
Ben had submitted a brief report ahead of the meeting. Parties he has spoken to are still keen to progress but any funds will need to be supplemented. 
Mark said that he would produce a brief report for the Club to highlight how the Co-Op could support ground ownership/purchase utilising schemes 
such as Grants, Community Shares and the Asset Lock. It was felt that it would be important to work with the Rugby Club regarding this.  

Volunteer initiative review: 
The Co-Op Board praised the tremendous amount of work that Gordon had been doing at the ground. It was noted that there had been several people 
offering help and providing assistance in essential ground maintenance, but that this really required some coordination.   

Maintenance and repair lists had been compiled and John had joined these lists together. The list is quite long and at the Club meeting last night, 
John and Mark had asked the Club to decide the priorities so that the Volunteer initiative could start to work through these. Pitch perimeter boards 
are due to arrive in the next few days and the Volunteer Initiative will assist with this next Monday/Tuesday.  

Due to the changes of the 200 club, there is an increased flow of money available to the volunteer initiative, and this is being administered by John, 
away from the Co-Operatives control, i.e. will not form part of our accounts/audit. The funds will allow materials to be purchased for volunteers to 
tackle items on the list. 



The Club planning a ground force day to tackle many of the ground jobs and asked the 
Co-Op’s assistance with this. Mike will approach volunteer list with a view to getting 
as many along for the week commencing 8 July. Meanwhile, we need to prioritise jobs 
and obtain appropriate materials ahead of this date. 

Review of Auditor appointment: 
At the AGM, Mike mentioned that Chris Peat is prepared to continue as Auditor, however, if we obtain shares in the Club he will not be able to 
continue in the role as we will need to seek help from a firm of Accountants who can establish value of shares for the annual accounts. Mike has 
been looking at other Trusts who hold shares, namely, Newport County and Leyton Orient. In both cases they had written down their investment to 
£1, as they either considered the shares to be of no value or difficult to sell/transfer. As and when shares are received, Football Supporters Association 
will be consulted to establish how we administer our holding. 

200 Club update: 
Dave reported that following the publicity surrounding the Co-operative agreeing to utilise Club's 25% share towards maintenance at the ground, 
membership had increased from 76 to 97. Further, it is hoped the nucleus of the playing squad will join once the season commences. 
A discussion ensued regarding the present level of subsidy to maintain the level of prizes. It was agreed that this would be placed on the next agenda 
to review. 

AOB: 
Mark mentioned that the Football Club had now established a structure and board for Junior Section of the club, and they had their first AGM on 
Monday.  

Meeting closed at 9.20 pm. 

Next meeting: Thursday, 25 July, at the Club. 

PROPOSED	AGENDA	


