
                                        

NUNEATON BOROUGH SUPPORTERS’ CO-OPERATIVE 
 

Meeting opens 24th April, 2019, 7.30pm, Coton Sports Club 
 

Present: Ben Mayne, Mark Axon, Mike Turner, Dave Hall, Jim Skuce, Martin Ball, John Hobson 
 
Apologies: Pete Davis 
 
Minutes: Previous minutes passed as true record 
 
Treasurer’s report: G/A: £8,454.32 C/F: £999.25 full £10,000 paid out of this account. Payments: Nil. Receipts: Membership £2.00. Quarter 
share 200 Club £461.25. Cash held for projects: £100. 
 
Update on Football Club: Mark reported a general conversation he had with Adam Hayes at the FC United game. No real decisions yet on the 
formation of a board, and Mark spoke to Adam about a discussion with him about a fans directors’ involvement. Also FC United’s secretary had 
offered any help we might need in the future. Also Supporters Direct will be updated on the club’s present situation. Still some confusion on the 
club’s bank account, but should be sorted soon. 
John Hobson attended recent meeting of the investors. Adam Hayes spoke of setting a draft budget for next season, which was thought not to be 
over optimistic 
The HMRC bill could now be paid. They would have preferred to set up a payment plan with HMRC, but one had been agreed with them by the 
previous owner of the club, and defaulted on. The made them very reluctant to agreed to a new payment plan. 
There was still a substantial creditor’s bill, but work was ongoing to reduce this by the end of June. 
Also the VAT situation at the club is in the process of being sorted, this could be a considerable sum. 
Events at the club during the summer have been arranged, which should bring considerable financial benefits to the club. 
The forthcoming Stockport game should produce a considerable profit for the club. 
The Wi-Fi package at the ground needs to be addressed, enabling card reading etc, and the installation of a Xero accounting system, this will be 
sorted, but would cost in the region of £150 per month. 
A discussion then took place around a corporate match day budget for next season and sponsorship possibilities around the ground. 
The pitch would be looked after during the summer by a professional grounds man, at a considerable cost. 
At any other questions, John suggested that perhaps the Co-operative could retain the club’s share of the 200 Club proceeds and use this on the 
maintenance of the ground. A prime repair being the roof, plus lots of other jobs that need sorting. The meeting was in agreement with this. A 
survey would be needed of jobs in order of preference. 
 
Sub-committee on ground ownership: Ben Mayne would be contacting the Rugby Club to see what their thoughts are at present with the ground 
ownership possibilities. 
 
AGM review: Members will be emailed with the agenda of the AGM. Nominations are forthcoming for new members of the board. A discussion 
took place on possible questions that could be put to the meeting e.g. membership fees, fans director etc, our involvement in the club etc. 
A discussion took place on the auditor’s situation when the Co-operative own shares in the football club. 
 
200 Club: As previous, it is proposed to keep the football club’s share and use it for ground improvements. This was agreed. Also agreed by the 
club. This could help in securing more members of the 200 Club if people see what the club’s share is being used for. 
The April draw took place after the meeting. 
 
AOB: The five members who won a hospitality package reported really enjoying their day in there, well looked after by Roger Barnes. 
Contact has been made with a company about artificial turf for the Memorial Garden, a rough quote was given. To be looked at during the summer. 
More use of the office we have at the club was suggested. Stocking forms in there etc. 
Contact with Kidderminster to explain the use of their recent collection for use at the club. 
 
Meeting closed 9.10. Next meeting: Wednesday, 22nd May the AGM. 
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