Aims

What have we achieved

What we propose to do

To strengthen the bonds
between the Club, its
supporters and the local
community.

Provided Memorial Garden.

Paid for the purchase and installation of a
security camera to monitor the Memorial Garden.

Adopted Mary Ann Evans Hospice as chosen
charity

We have taken advantage of changes in the law
which allow established democratic groups to
register assets of community value with the local
council with a view to protecting them for the
local community.

Sponsor and support the Youth Team set up.

Create Boro' Heritage website subject
to Heritage Lottery Funding. This
project should raise the profile of the
club both within the town and
surrounding areas., if we are
successful.

Arrange a family oriented trip to the
National Football Museum followed by
the Hyde United away fixture.

To monitor further changes in the law
and to use any future legislation to
protect our club.

To raise money to be spent
in such a way as to
promote the aims and
objectives of Nuneaton
Town Supporters; Co-
operative for the benefit of
the community and all
supporters of Nuneaton
Town.

The purchase of all fixtures and fittings to enable
the construction of a memorial garden.

Replaced inaudible PA system.

Paid for repair of PA system on two occasions
due to rodent damage

Provided wheelchairs for use by disabled or
infirm supporters

Took over the ailing 200 Club competition to the
benefit of both club and NTSC.

Provision of an electronic scoreboard
Disabled parking
Disabled access.

Disabled shelter.

To create a platform for
Nuneaton Town
supporters to express their
concerns, views and
opinions

Held AGM and SGMs which were attended by
members. A review of our business throughout
the season was explained to all present and
questions were taken.

New model rules explained to members via e-
mail, post and at the AGM/SGM

Our website gives our members information as to
our activities and contains personal profiles of
board members. We have put measures in place
to make sure that the website is now updated on
a regular basis, including minutes,
correspondence with the club and any other
pertinent information.

Issue and distribute a newsletter to all members
and non-members to inform them of our recent
activities.

We also man a table in the social club and
occasionally at the main gate where members
and fans in general can find out more about our
organisation.

Submit regular material for inclusion in the
match day programme.

We have made ourselves affiliate members of the
Football Supporters Federation, who campaign
for supporters rights and will take up individual
cases on supporters behalf.

We intend to conduct a survey of our
members to ask them if they are
satisfied that we fulfil our role, and to
ask for suggestions as to how we could
improve on what we do.




Aims

What have we achieved

What we propose to do

To work with the club to
improve the match day
experience for all
supporters.

Inaudible PA system replaced, enhancing the
matchday experience for supporters and helping
the club to comply with H&S legislation.

New nets bought on behalf of the club

Old toilets gutted in preparation for kit room
conversion.

Provision of an electronic scoreboard

Investigate the provision of disabled
facilities, especially in regard to access
and shelter issues.

Undertake to work with outside
organisations to maintain the access to
the ground.

To encourage and promote
the principle of supporter
representation on the
board of the football club
through democratic means
under the auspices of
Supporters Direct

Although we got to the point where discussions
took place, we felt we were unable to pursue the
matter further following the resignations at board
level. As there is no board at the moment we feel
that the matter must be put on hold until there is
a change in the management structure of the
club.

Explore the possibility of forming a
working relationship with the club
pending a future expansion of the
board.




