NUNEATON TOWN SUPPORTERS’ CO-OPERATIVE

Meeting opens at 7.30pm, Coton Sports Club, 14™ December, 2016

Present: B. Bruce, M. Turner, J. Hobson, P. Davis, M. Ball, S. Forsdick, D. Hall, R. Barnes. J. Skuce
Apologies: R. Miller
Minutes of last meeting: Signed off as true record.

Treasurers’ report: G/A: £7870.21 C/F: £7825.07. Payments: Adobe C/Cloud £262.86 (£225 received from FTTT funds in May to offset,
net cost £37.86

LT Response: After much discussion over the lack of progress with LT over the sale of the club and ground, by using email, it was
suggested that a face to face meeting with LT was now needed as soon as possible, to try and break down the present impasse. A business
plan has been drawn up and was presented to the meeting. This plan contains no actual figures, because none have been disclosed by the
football club, but, with further input towards it from committee members after they have read the document, this then could be used to be
presented to the club. It was agreed to get suggestions back by December 21%.

In the new year, work would be undertaken to present our plans to our members and the town in general. This could be done by publicity in
the local newspaper, social media and also having a stall in the town on a Saturday to try and reach the general community about the
football club.

Work has been done on producing a document with a list of local companies who could possibly be interested in helping with sponsorship.
It was agreed that contact should be made with LT requesting a meeting asap in the new year.

A membership push would be made at Saturday’s game, with a table at the gate. Ben and Simon offered to help with this.

200 Club/Christmas Raffle: 200 Club draw for December on the 28"™. More tickets to be sold on Saturday, and draw after the game.

A.O.B.: Roger has spoken to the rugby club recently and would arrange another meeting with them for the new year.
Set up contact with Liam O’Neil, new community officer at the football club. Football club website has not been updated for weeks.

Next meeting: Wednesday, 28" December, Coton Sports and Social Club, 7.30pm

Meeting close 9.20pm
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